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An Evolving U.S. Equity Market

• Public vs Private transition
– 1996 - 7300 U.S. publicly listed firms/ 2025- 3699 listed firms
– 1996 – 1900 private firms/ 2025 – 11, 2000

• “Darkness prevails”

• Market impacts
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A U.S. phenomena 
(Doidge, Karolyi, Shen, Stulz 2025)
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Lots of firms leaving, not so 
many coming

Doidge, Karolyi, Shen, Stulz 2025
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IPOs just not the answer for many private firms 
(Doidge, Karolyi, Shen, Stulz 2025)



NONCONFIDENTIAL // EXTERNAL

US Listings Gap 
Doidge, Karolyi, Shen, Stulz 2025
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Darkness prevails
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Market impacts
• Despite their being 16 exchanges, off-exchange volume is bigger

– NYSE market share is around 18 % of overall daily volume 
• Hidden orders on exchanges are growing 

– 40% of all trades now involve hidden liquidity / for high priced 
stocks, hidden liquidity is greater than 80% (Bartlett and 
O’Hara 2025)

– Executions on exchange against hidden liquidity pay 58% of 
the spread; the same or slightly better than executions off 
exchange

– What does the NBBO actually capture anymore?
• Trading is shifting to the close
• ETFs are now approximately 30% of average US equity market 

daily trading volume
Has it affected price discovery?
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Fixed income
• An ever bigger U.S. corporate bond market  $11.2 

trillion
• Over the past decade, the number of bond dealers 

has fallen by half
• Execution costs have fallen by 70%
• Match making now makes up 30% of volume –

potential here for  period instability?
• Growth of private bond issues- no disclosure?
• Growth of leveraged loan/ credit – leverage 

concerns?
• ETF/ Mutual fund bond issues/ credit etfs? –

liquidity in an illiquid world?  Or a crises waiting to 
happen?
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O’Hara and Zhou, JEP, 2025
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What happens next?


